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Operational Analysis

@® We perform a comprehensive site needs analysis
& information gathering session to fully understand
your end of the line supply chain processes

@ Jointly, we identify & prioritize the opportunities for
cost savings based on your unique needs

Solutions Proposal

@ Recommendations for product, process, & productivity
savings are evaluated based on our operational analysis

@ Insights & strategic plan for success are then presented
to the decision makers

The Rollout

ogether, we establish the criteria for a successful launch &

in implementation of the new solutions
We measure & review results, making any required changes
to ensure a seamless transition

Continuous Improvement

@ We continuously identify new opportunities for product, process, &
productivity improvements

@® Proactively engage & implement recommendations to deliver ongoing
cost savings




